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Grey line / box - possible but prob low or zero

Post-6 month Brexit

Delay Agreement 

Black line - thin - low probability

Black line -            thick - high probability

0.2 Probability at a decision node
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Green line -           thick - it has happened

Red dotted line - route ruled out

No Deal or Harder Brexit Brexit Delay Rescind or People's Vote

Accumulated probability of outcome12%

May's Deal, amended

PD (harder version), exit
autumn 2019 

 
1% 

No Deal Brexit 
31 October 

 

 
6% 

Softer Brexit, exit date
unknown (depends on UK

ratification process) 
 

8% 

Extension beyond 31 Oct
2019, People's Vote

takes place 
 

15% 

UK unilaterally revoke

Article 50 by 31

October, 
stays in the EU 

 
8% 

General Election, 
(impossible to know

impact of this on Brexit) 
 

49% 

Extension beyond 
31 Oct 2019, no clear

route ahead 
 

13% 

European Council agrees to 
6 month Article 50 extension 

(until 31st October)

Cross party talks between
May and Corbyn continue

Theresa May resigns, 
or Tory Party finds a 

way to oust her 
 

(Could happen after local

elections or EP elections

if not in April) 

Cross party plan 
for a Softer Brexit 

agreed by end April

No agreement 
in cross party talks 

by end April

0.10.8

Cross party plan 
for a People's Vote 

agreed by end April

0.1

May

EU agrees to changes to
Political Declaration to

clear a path to this
outcome

1

UK manages to ratify
Withdrawal Agreement
and amended Political
Declaration by 22 May 

 
Might be able to cancel 

EP  participation 

UK fails to ratify
Withdrawal Agreement
and amended Political
Declaration by 22 May 

 
Has to participate in 

EP  election 

UK prepares for 
People's Vote 

(to take place in autumn) 
 

Meanwhile UK organises 

EP  election 

1

0.3 0.7

0.8

Tories go through process
to select a new leader

Hardcore pro-Brexit
candidate wins

1

Handful of Tory
pragmatists resign the
whip, Tories have no
governing majority

New Tory leader offers 
to Remain side of party,
holds the party together,
but takes govt in harder

Brexit direction

0.2 0.8

1

0.2 

European Council takes
stock of (lack of) 

progress end of June

0.4

1

1 1

Further Article 50
Extension likely

necessary to allow this,
EU agrees this

1

No progress made at all -
UK faces No Deal vs.
Revoke showdown 

end October 

0.1

0.4 0.6

1

Labour brings forward
new No Confidence

motion in the government

0.4

Vote succeedsVote fails

0.60.4

11

0.1

1

0.2

New leader asks EU for
changes to Political

Declaration, these are agreed

0.9

Meaningful Vote
on this fails

Meaningful Vote
on this succeeds

0.2

0.2

0.8

Emergency Brexit
European Council 
in early Autumn

0.5

0.8

0.4

European Council is
more prescriptive as to

what UK must do 

0.4

0.6

0.50.5

NOTE 
Diagram does not cover 

combined options - a 
General Election and 

a People's Vote could be 
combined for example 

 

All options now require UK 
to plan to organise a European
Parliament Election on 23 May 

 
If WA is ratified, possible UK 

could drop out of doing 
so by 22 May 

Chances 
Theresa May 

resigns or is ousted 
in April or May 

 
33% 


